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March 27, 2012 
 
Dear Town Meeting Members: 
 
The Needham School Committee invites you to consider its operating budget request for the fiscal year 
ending June 30, 2013 (FY 2012/13).  The proposed budget, which totals $51,112,681, represents a 
$2,611,310 (5.4%) increase over the current year operational budget of $48,501,3711.  
 
 
 
 
 
 
 
 
 
 
 
 
 
The information included in this budget proposal details the resources the schools are requesting to continue 
to provide an educational program for our students, one that is consistent with our core values of 
Scholarship, Citizenship, Community, and Personal Growth.  
 
Developing a budget plan continues to be a challenge, given the economic uncertainty facing our 
community and nation. In recent years, we have pared programs back, reduced staff and supplies, and 
squeezed many efficiencies out of our budget planning.  This year, principals and administrators were asked 
to submit requests for the staff and resources they believe are needed to offer our students an educational 
program that will assist each child to learn and grow at high levels. This proposal assumes that the School 
Department will continue to find efficiencies in its operations, and will reallocate, whenever possible, 
existing resources for new programs.  However, the proposed budget also includes requests for several new 
positions, especially at the secondary level, where we are experiencing a significant increase in student 
enrollment.  In presenting this request, we are mindful of our limited resources and our responsibility to 
engage in a thoughtful and careful approach that balances the needs of the entire community. 
 
Unlike FY 2011/12, this budget does not depend on the use of federal stimulus or other one-time funds to 
balance the budget.  The FY12 budget included $500,900 in Education Jobs grant funds to ‘bridge’ the 
funding gap created by a difficult economy.  These funds enabled the School Department to meet FY12 
expenses, while providing time for the economy to recover and for school administrators to devise strategies 
for continuing educational services in FY13.   Now, after the period of transition, the FY13 budget is 
balanced without recourse to one-time funding and only modest reductions to the School Budget.  
                                                
1 Reflects November, 2011 Special Town Meeting appropriation of $65,000. 
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The school budget plan also is based on a partial recovery of special education “Circuit Breaker” 
reimbursement revenue from the state.  The budget assumes a 65% reimbursement rate, which is 
significantly higher than the last two budget years, and which will assist us to meet student and program 
needs.  We have subsequently learned from the state that they may not be able to support that level of 
reimbursement, despite their prior indications, and the School Department will be working to make up the 
shortfall by carefully managing our resources.  A modest increase in the school transportation fee also is 
proposed, to help meet program expenses, while still keeping the program affordable to families.  
 
The budget proposal addresses four key areas:  a)  it meets contractual obligations; b) 
addresses the most severe secondary enrollment needs; c) builds district efficiencies 
and expands capacity in several critical areas; and d) maintains excellent class size at 
the elementary level.   
 
Contracts for teachers and staff account for $1,373,732.  The increased student 
enrollment in Grades 6-12 will require 12.3 Full Time Equivalent (FTE) teachers 
and other staff.  Middle and high school programs typically rely on more staffing 
than the elementary schools, due to programmatic design and opportunities for older 
students.  This budget plan also carefully reallocates existing resources to support 
student learning in the classroom (e.g., increased English Language Learner 
programming); reorganizes the special education structure; and ensures increased 
support for student, staff, and technology needs.  At the same time, we have 
redeployed elementary staff in a way that actually makes a modest improvement in 
overall average classroom sizes throughout the District. 
 
 
Significant Components of the FY13 Budget: 
 
• The budget represents a proposed 5.4% increase of $2,611,310 over the current 

fiscal year.  
 
• Contractual salary costs account for half ($1,373,732) of the overall expenditure 

increase.  
 
• The budget assumes that total enrollment will grow to 5,504 in FY13.  Most of 

the growth is projected to occur at the secondary level, however:  elementary 
enrollment is projected to decline from 2,568 to 2,463; middle school enrollment 
is expected to rise from 1,270 to 1,342 and High School enrollment is expected 
to increase from 1,522 to 1,568.  

 
• Overall staffing is increased by a net of 24.1 Full Time Equivalent (FTE) 

positions.  A total of 2.06 FTE staff are reduced from the FY12 budget in order 
to provide for increases in staffing at the secondary level. 

 
• A special education reorganization is achieved through one-time special 

education tuition savings. 
 

 
2012/13 Budget Calendar 
 
Sept– School Committee 
Developed School Budget 
Priorities & Guidelines  
 
Oct/ Nov – Superintendent 
Developed Preliminary Budget 
Recommendation, Based on 
School Committee Guidelines 
 
Dec 6 – Superintendent’s 
Budget Request Sent to School 
Committee, Town Manager and 
the Finance Committee (on or 
Before Second Wed in Dec.) 
 
Dec/Jan – School Committee 
Holds Public Hearing(s) and 
Reviewed Superintendent’s 
Request, Both Jointly and in 
Concert with the Finance 
Committee. 
 
January - 2012– School 
Committee Sends Formal 
Budget Request to the Town 
Manager (Due on or Before Jan 
31.) 
 
January – Town Manager 
Presents Balanced Town-Wide 
Budget Proposal, Including the 
Voted Request of the School 
Committee, to the Finance 
Committee for Formal 
Deliberation 
 
Jan/Feb/Mar – Finance 
Committee Reviews Budget 
Requests and Holds Public 
Hearings  
 
March  – Finance Committee 
Votes its Final Budget 
Recommendation to Town 
Meeting.  The Finance 
Committee’s Recommendation 
is Considered the Main Motion 
to be Acted Upon by Town 
Meeting 
 
May  – Annual Town Meeting 
 
July 1, 2012 – New Fiscal Year 
Begins 
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What Assumptions and Priorities Shaped the FY13 Budget Request? 
 
The FY13 budget development process began earlier in the school year, when the School Committee 
identified budget priorities to guide the administration in the budget planning process.  These included: 
 
• The District’s values and goals; 
• The need for highly qualified staff, teaching within established student/teacher ratio guidelines; 
• The ongoing refinement of curriculum, instruction, and assessment practices; and 
• The need to develop and maintain educational resources and a technology infrastructure that supports 

student learning and meets District goals. 
 
In addition, the School Committee invited our Finance Committee liaisons to review with it the District’s 
Five-Year Budget Forecast, a model that projects enrollment, contractual, school, and staffing needs against 
anticipated revenue.   This model was developed to better inform the decision-making process by helping 
the School Committee understand the ‘big picture’ challenges it faces in the budget process. 
 
Administrators developed budget requests in the fall and submitted them for consideration and discussion in 
November. The Central Office Administration then met with principals and program directors to review and 
discuss budget requests in light of the School Committee’s identified priorities and district goals.  Finally, 
the Superintendent consulted with the Town Manager and her staff, School Committee budget liaisons, and 
Finance Committee liaisons to discuss the developing plan.  
	  
 
 
What are the Capital Project Priorities for FY13? 
 
The capital project priorities for FY13 are listed below.  Given stronger than anticipated cash resources this 
year, the Finance Committee will make a funding recommendation on all Tier 1 and Tier 2 capital items to 
Town Meeting.  
 
	   School 

Committee’s 
Request 

 
Town Manager’s Funding 

Recommendation 
 
Ongoing Capital Asset Replacement Program (Tier I & Tier II Priorities):	  
   
Replace District computers, laptops, servers and other 
technology, plus Interactive Whiteboard Request 

$672,800 

Maintain District’s replacement schedule for copy 
machines 

$97,570 

Maintain the replacement cycle for school musical 
equipment 

$15,000 

Replace school furniture at Newman School $28,450 
Replace Graphic Arts Equipment at Needham High 
School 

$14,180 

$494,232  

Expand iPad Pilot to Full Cluster Grade 8 $45,000  
      Subtotal $873,000 $494,232 
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Facility Repair/Renovation Requests (Tier II Priorities): 
   
Emery Grover Feasibility Study  $30,000 $30,000  
     Subtotal $30,000 $30,000 
 
          Grand Total $903,000 $524,232 
 
With additional funding available beyond the Town Manager’s cash capital recommendation, the School 
Department’s priorities include fully-funding the installation of the interactive whiteboards, expanding the 
iPad Pilot to a full cluster of Grade 8 students and providing full funding for the remaining technology 
replacement requests. 
 
A well-crafted budget expresses an organization’s goals and priorities, as it describes in a very tangible and 
measurable way the financial resources to be expended toward achieving those goals.  It does not, and is 
not, intended to describe the results achieved.  For the Needham Public Schools, those results are reflected 
in the accomplishments of our students as they progress through their education and emerge from Needham 
schools prepared to take their places as citizens in the community. Evidence of their achievements can be 
found at the end of this document, and also in some detail in the School Department’s annual Performance 
Report.  You can learn more about Needham Public Schools, its programs and accomplishments, on our 
web site at:  www.needham.k12.ma.us. 
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The School Committee thanks the Superintendent and staff, who have, as always, worked so hard to prepare 
this budget.  The School Committee values our excellent ongoing collaboration with the Selectmen, Town 
Manager, and Finance Committee in our collective effort to craft a sustainable Town-wide budget that meets 
the needs of all citizens.  We greatly appreciate the continued support of all the Town of Needham 
committees, boards and citizens, and we respectfully ask for your support, at Town Meeting. 
 
 

Sincerely, 

 
Marianne Cooley 
 
Marianne Cooley      
Chair, Needham School Committee 2011-12  
Needham School Committee     
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School Operating Budget Revenue & Expenditure Summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revenue Summary: 
 
 
 
 
 
 
 
 
 
 
 
 
Revenues for School Department operations in FY13 are shown above. These revenues, which consist of 
education-related “Cherry Sheet” aid from the state and other local revenue, are based on January 2012 
Town-wide revenue projections.   Although the above chart attributes all of the Chapter 70 and education-
related aid to the School Department, the Town considers Chapter 70 funds to be a General Fund receipt, 
which are apportioned with other local funds to both school and Town operations during the budget process.  
Based on this analysis, approximately 14.8% of the $51,112,681 school operating budget is funded by state 
revenue.  Property taxes and other local receipts make up the difference, or $43,568,908.  
 
Grants and fees are received outside of the regular school operating budget, and are not appropriated by 
Town Meeting (with the exception of the school transportation fund.)  These revenues are summarized in 
charts at the end of this document.  
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Trends in School Budget Revenue: 
 
Trend:  Predominately Local Funding for Education: 
 
Local taxpayers provide the majority of funding for school operations. The FY13 budget assumes that local 
taxpayers will fund 85.2% of the school operating budget, while 14.8% will be funded by the State.   The 
state/local funding shares have remained relatively steady for the past several years, even as the state has 
contributed more money to education.  
 
In FY07, the state revised its Chapter 70 formula to provide more funding to communities like Needham, 
where enrollments are growing, or where local funds comprise more than 82.5% of the foundation budget.  
The foundation budget is the level of funding the state says is needed to ‘adequately’ fund public education; 
$48,336,043 in FY13.   It consists of a required local contribution of $40,702,053 and a state aid allocation 
of $7,633,990.  The revised funding formula capped the local share at 82.5% of the foundation budget 
amount, and promised a ‘phase in’ of additional revenue over a multi-year period to reach this target 
amount. (The State’s target funding percentage is 17.5%.)  In FY06, Needham funded 97.4% of its 
foundation budget requirement, while the State funded 2.6%.  For FY13, the Governor has proposed a local 
contribution rate of 84.21% and a state aid allocation of 15.79%.   
 
The Town’s projected FY13 state aid revenues are based on the Governor’s FY13 state budget (House 2.) 
The Governor recommends a state aid allocation of $7,633,990, which increases $642,270 (9.19%) over the 
current year allocation of $6,991,720.  (The FY12 budget reflected a more conservative estimate of state 
funding, $6,725,000, as noted in the chart above.)   The additional federal stimulus and Education Jobs grant 
funds awarded during the past two years under the formula will not continue in FY13.  This budget will be 
reviewed and considered by the state legislature throughout the spring.  The FY13 state funding formula 
allocation for Needham is summarized in the chart below. 
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The chart below depicts changes in state and local funding for school operations.  Based on the Town’s 
revenue projections for FY13, the portion of the school’s operating budget funded by state revenue is 
projected to increase slightly to 14.8%, while the portion funded by local revenue is projected to decrease to 
85.2%. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: School Business Office 
 
Trend: Partial Recovery of State Support for Special Education Tuition Expenses: 

 
The state has continued its program of providing 
financial support for volatile special education out-of-
district tuition expenses.  The anticipated amount of 
funding for FY13 represents an expectation that state 
support for special education tuition expenses will 
continue along a path of recovery, toward a goal of full-
funding.  
 
In FY04 the “Circuit Breaker” program was voted by the 
State Legislature, replacing the former “50/50” program, 
which reimbursed districts for 50% of the cost of special 
education students placed in residential settings.  The 
purpose of the Circuit Breaker program was to help 
districts pay for unexpected expenditures, during the 
year in which the increase occurred, and provide more 
state funding for special education expenses. The 
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formula voted by the State Legislature calls for districts to receive 75% of their costs exceeding an amount 
equal to four times the state foundation budget per pupil.  (In FY13, this amount is budgeted to be $38,912.) 
However, because Circuit Breaker reimbursements are subject to appropriation, the actual reimbursement 
percentage has varied.  In FY04, the State reimbursed districts at 35%.  Between FY05 – FY08, the program 
was fully-funded at 75%. Since FY09, however, the reimbursement rate has dropped due to state budget 
constraints.  In FY09, the Circuit Breaker was funded at 72%. In FY10, funding was slashed to 42.34%, 
creating a $652,473 funding shortfall, that was ‘covered’ by federal stimulus grant funds.  The rate remained 
at 43.66% in FY11, when stimulus funds again were used to supplement budget resources for tuition 
expenditures.  In FY12, a 40% reimbursement rate was budgeted. Ultimately, however, the state approved a 
65% reimbursement rate, which, although less than the 75% mandated rate, represented a significant attempt 
to restore funding for the Circuit Breaker program.   The FY13 budget assumes that the 65% reimbursement 
rate will continue.  
 
The chart below shows the percentage share of total tuition expenses funded from state and local funds 
(excluding federal stimulus grant funds.)  State funds are derived from the Circuit Breaker reimbursement 
program described above.   The graph depicts the reduction in the share of tuition expenses financed by state 
funds (as well as the increase in the local share), as a result of the reduced Circuit Breaker reimbursement 
rate.  The restorative effect of the partial rate recovery to 65% in FY12 (versus the 40% budget rate) also is 
shown, the beneficial effect of which is expected to continue into FY13.   
 

 
 
Trend:  Additional Grant Funding and Increased Reliance on Fee-Based Programs to Support Operations: 
 
Whenever possible, the School Department seeks to enhance its programs and services through outside 
funding.  Grant and fee-based programs are received outside of the regular school operating budget, but 
support school operations in many cases. 
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The amount of external grant funding has risen substantially over time.  In the current year (FY12), grant 
funding (excluding Circuit Breaker funds) totals $3,076,252, which is $948,515 (44.6%) more than the 
amount of grant funding received ten years ago (or $2,127,737.)  Of this increase, $508,281 reflects the 
receipt of one-time federal Education Jobs grant funds in FY12, which are being used to supplement the 
school operating budget.  (An additional $3,120,178 in American Recovery and Reinvestment Act, ARRA, 
stimulus funds were received between FY09-FY11, and were used to supplement operational resources 
during those difficult budget years.) 
 
Even as the amount of funding has increased, however, the makeup of those dollars has changed over time. 
The increase in grant funds has been due primarily to increases in federal entitlement grants for special 
education and other student services, as well as the recent award of federal stimulus funds.   Since FY02, 
entitlement grant funds have increased by $605,995.  In addition, Needham received $508,281 in federal 
Education Jobs money in FY12.  Private foundation grants increased by a smaller amount, or $39,414.   
These gains have been partially offset by the loss of competitive grant funds awarded by the State, which 
have fallen by from $213,975 in FY02 to only $8,800 in FY12 – a loss of $205,175. Two factors make it 
very difficult to maintain grant revenues:  shrinking competitive funds at both the state and federal levels, 
and a focus on low-performing communities in response to the No Child Left Behind federal education act.  
In many grant categories, high-performing districts like Needham simply are not eligible for funds.  

 
 Source: School Business Office 
 
Fees continue to play a major role in funding critical school programs.  As operating budgets have been 
squeezed, parents have been asked to provide more support for extra-curricular programs or non-mandated 
services, such as transportation, athletics, and after school programs.   In FY11, the School Department 
collected approximately $5.2 million in fee revenues from 47 different fee-based programs.  Some of the 
largest fee based programs are described below:	  
	  

Program FY11 Revenues FY11 Fee 
School Food Services $1,871,584 $2.00/meal ES 

$2.25/meal MS & HS 
Kindergarten After School Program (KASE) $793,295 $3,800/year (5-Days) 
Transportation $473,883 $370/rider; $750 Family Cap 
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Athletics $481,005 $285/athlete; $250 Hockey & Ski 
Surcharge; $50 Swim Surcharge; 
$1,140 Family Cap 

Fee-Based Arts Instruction $188,552 $100/student group lessons 
$704/32 weeks private lessons (+ 
$50 registration fee) 

Adult Education $243,090 Fee based on program offerings 
Preschool $181,449 $3,900/year (4-Days) 
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School Operating Budget Revenue & Expenditure Summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Expenditure Summary:  
 
 
 
 
 
 
  
 

Source: School Business Office 
 
The School Committee’s FY13 budget totals $51,112,681.  This budget represents a 5.4% increase from the 
prior year. Salaries account for about 87% of the total budget request, while purchase of service and expense 
accounts total 11% and 2%, respectively.  Salary expenses increase by $2.9 million (7.1%), generally 
reflecting additional staffing for enrollment growth at the secondary level, as well as contractual salary 
obligations for staff members.  Contractual expenses decrease by $0.5 million (7.8%), reflecting the 
additional state aid anticipated for the Circuit Breaker program, which has reduced the local funding 
requirement for special education tuitions.  Expense accounts increase $117,547 (12.5%) reflecting 
additional funding for educational supplies, classroom reference materials and other expenses.  The $26,000 
budgeted as capital outlay reflects the purchase of a special education pupil transportation van, the ongoing 
funding for which will fund vehicle replacement for the special education van program. 
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 Expenditures by Functional Area & Department: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
Source: School Business Office
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 Expenditures by Functional Area & Department: 
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 Expenditures by Department of Education Functional Area:   
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 Expenditures by Line Item: 
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 Expenditures by Program Level: 
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Expenditures by Program Level: 
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Expenditures by Program Level (Continued): 
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Trends in School Operating Budget Expenditures: 
 

Trend:  Real Spending Steady Over Time – Budget Increases Due to Impact of Inflation and Enrollment 
Growth 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source:   Budget Data - School Business Office. Excludes Grants, Revolving Funds and Town Indirect Expenses.   
October 1 School Enrollments, Needham Public Schools Superintendent’s Office 
CPI-W for Urban Wage Earners & Clerical Workers, Boston-Brockton-Nashua, July-July, FY03=100,   
     U.S. Department of Labor, Bureau of Labor Statistics 

 
Real spending on education has been relatively steady over time; budget increases have been due largely to 
the impact of inflation and enrollment growth. Since FY 03, the school operating budget has grown from 
$32.47 million to $51.11 million in FY13, an increase of $18.65 million (57.4%.)  Nearly all of this increase 
is attributed to the combined impact of inflation and growth, rather than new programs and services.  Since 
FY03, inflation has increased by 30.5%, and enrollments have increased by 17.5%.  The chart above 
illustrates the portion of operating budget increases since FY03, which are due to inflation and growth. 
	  
Looking more closely at per pupil expenditures, the amount of real spending per pupil from the school 
operating budget has remained relatively flat over the past ten years.  As evident from the chart on the next 
page, in FY03, budgeted operating expenditures per pupil (excluding grants, revolving and Town indirect 
costs) equaled $6,930.  By FY13, the inflation adjusted per pupil expenditure amount had increased only 
slightly to $7,115.   

FY03 
$32.5M 

FY13 
$51.1M 
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  Source:   Same as Above. Excludes Grants, Revolving Funds and Town Indirect Expenses. 
 
 
Trend:  Contracts and Mandates Competing with Enrollment Needs and Program Improvements: 
	  
Increasingly, contracts and mandates are competing with enrollment needs and program improvements, 
forcing the School Committee to make difficult choices to balance the budget. Over the past several years, 
these choices have included cutting other areas of the budget in order to fund contractual/mandated 
expenses or to hire new teachers, and to seek additional funding from taxpayers in the form of override 
budget requests. 
 
The chart below identifies how new school revenues have been allocated during the budget process, and 
quantifies the offsetting reductions, which were required to balance the budget.   A major challenge for the 
School Committee is to sustain the educational programs of the School Department, given growing school-
age populations and increasing mandates, in an environment of limited resources and competing  
demands.	  
	  

FY03  
Per Pupil 
$6,930 

FY13  
Per Pupil 
$9,286 

FY13  
Per Pupil 
Constant $ 
$7,115 
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Source:  School Business Office	  
	  
	  
Trend:  Per Pupil Expenditures Comparable; Needham Offers “Good Value” in Education 
 
Despite the impact of inflation, enrollment, contracts and mandates, Needham offers ‘good value’ for its 
educational dollar.    Using Massachusetts Department of Education per pupil expenditure data (which 
includes expenditures from operating accounts, grants, revolving funds and education expenses included in 
other Town budgets), we see that per pupil expenditures in Needham have remained comparable to the 
state-wide average over time, and have been consistently less than the average per pupil expenditure of the 
twenty communities, with whom we typically compare ourselves.  Needham’s FY11 per pupil expenditure 
of $13,602 was just slightly more than the state average of $13,371, but less than the twenty-community 
average of $14,498.  Additionally, per pupil expenditures have been growing more slowly in Needham, than 
elsewhere in the state.  Since FY03, per pupil expenditures have grown by 58% on average for the twenty 
comparison communities, and by 62% state wide, compared to 56% in Needham. As a result, Needham can 
be said to offer ‘good value’ for each educational dollar. 
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Source:  Massachusetts Department of Elementary & Secondary Education 

 
Per pupil expenditures for FY11 also are depicted in the scattergram below.  The blue circle highlights 
Needham’s per pupil expenditure amount of $13,602 in FY11 (based on 5,450.5 FTE average daily 
membership.)  As evident from the chart, Needham’s per pupil expenditure level is comparable to the 
majority of districts, even though Needham’s enrollment is relatively higher than most districts.  
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Source:  Massachusetts Department of Elementary & Secondary Education 
 
Needham’s spending on special education, which is one of the largest expenditure categories for most 
districts, also is comparable to other communities.  Although special education expenditures, as a 
percentage of the total budget, have increased since FY01 (rising from 17.3% to 19.0%), Needham’s 
expenditures consistently are less than the state-wide average.  
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
Source:  Massachusetts Department of Elementary & Secondary Education 
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Trends in School Enrollment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Enrollment in Needham has grown steadily over the past ten years, averaging approximately 1.9% per year, 
or a total of 921 pupils (20.7%) since FY01/02.  For the next several years, enrollment growth is expected to 
flatten out, driven primarily by slowing or declining enrollments at the elementary level, which are balanced 
by increasing enrollment at the secondary level.  The next two charts depict projected total enrollment 
through FY23, as well as enrollment by level. 
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Beyond 2017/18, the projected children have not yet been born and the estimated enrollment projects are 
based on alternative high, best and low estimates of future births. The projections are intended to show a 
reasonable range in future years (above and below the best estimate), but there is no guarantee that actual 
enrollments in any year will be within the high and low estimates.  The chart below depicts the range in 
enrollment projections.  Source: Needham Future School Needs Committee 
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FY13 School Department Enrollment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The budget assumes that total enrollment (excluding preschool and out-of-District students) will grow to 
5,373 in FY13, an increase of 13 students (0.2%) over the current year October 1 enrollment of 5,360.  
When preschool and out-of-district students are included, the budgeted enrollment is 5,504. 
 
All of this growth is projected to occur at the secondary level, however.  We project elementary enrollment 
to decline by 105 students, from 2,568 to 2,463.  Secondary enrollment is projected to grow by 118 students, 
from 2,792 to 2,910.   The increase in secondary students reflects the combined increase in middle school 
students of 72 pupils (from 1,270 to 1,342) and high schools students of 46 students (from 1,522 to 1,568.)  
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 Summary of FY13 Budget Highlights: 
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Summary of FY13 Budget Highlights (continued): 
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 Summary of FY13 Budget Highlights (continued): 
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FY13 Operating Budget Staffing Summary (Full-Time Equivalent Personnel): 
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FY13 Operating Budget Staffing Detail by Department: 
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FY13 Operating Budget Staffing Detail by Department (continued): 
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FY13 Operating Budget Staffing Detail by Department (continued): 
 
 

 
 
 
 

 


